
Situation


85% of the Homeless Population Served has Substance Abuse Issues.





98% of the Homeless Population Served has had Employment Problems.





35% of the Homeless Population Served has Mental Illness Issues.





80% of the Homeless Population who have come to Mission 911 ask for Spiritual Counseling











Priorities


1) A safe, sober, clean environment to live in;


2)  Substance Abuse/Mental Health Counseling/Treatment


3)  Employment Opportunities, Training;


4)  Life Skills/Anger Management Groups;


5)  Spiritual Guidance to grow and heal inside.





Mission 911 Program Action – Logic Model





Inputs





What We Invest





1)  Staff





2)  Volunteers





3)  Time





4)  Money





5) Research Base





6)  Materials





7)  Equipment





8)  Technology





9)  Partners











Outputs


Activities          Participation





What We Do





1)  Provide a Safe and Sober living Place.


2)  Provide Substance Abuse Intervention and Referrals to Mental Health Professionals


3)  Provide Life Skills, Anger Management and Employment Preparation Groups


4)  Provide Spiritual Counseling and Guidance for those who ask for it.





Who We Reach


1) Families who have become displaced.


2) Women who have become displaced.


3) Men who have become displaced.


4)  People in the Criminal Justice System.


5)  Youth have just left the Foster Care System.


6)  Young people who have never been in the workforce and are difficult to work with.





Outcomes – Impact





Short Term          Medium Term         Long Term





1)  Residents to gain an understanding of safety for each other.


2)  Residents to complete an assessment on their medical, social, employment, substance use, and psychiatric history.


3)  Residents to begin their employment search id stable.


4)  Residents to be linked to services they need from the assessment.


5)  Residents to begin looking at their spiritual life.








1)  Residents to complete Anger Management Groups, Life Skills Groups and Employment Readiness Groups.


2)  Residents to become employed.


3)  Residents to begin to pay for their room and board.


4)  Residents begin to lead a Spiritual Group.





1)  Residents to become self-sufficient and move to a place of their own.


2)  Residents feel comfortable discussing God and Biblical ideas with others.





Assumption:


Through looking at the person in a holistic manner it will be easier for them to succeed and become self0-sufficient 





External Factors


The program will need the support of contributors who believe in what Mission 911 is doing.  Funding and Social support are import ingredients for the program to grow.





Evaluation


Mission 911 will use internal data bases and spreadsheets to complete evaluations on the program.  Each participant will receive a participant survey for the program they attend.  Referral sources will be surveyed at a minimum four times per year to monitor success.  The participants will receive follow-up contacts every three months for the first year after they leave the program.








